Project Team Member Presenter Skills Evaluation

Date: ______________________________________  Presenter: __________________________________

Observer: __________________________________  Event:
____________________________________

# Times the presenter has led this session __________ 

Use the categories below to evaluate the presenter’s skills.  For each item – use a (+) to indicate when the individual is performing well or a (-) if there is an opportunity for the presenter to improve – and offer a specific suggestion for improvement.  If the item is not applicable, note N/A.  Note: Coach not criticize.

Voice Level

____
Appropriate volume
____
Varied level and tone

____
Enunciated clearly



Pacing

____
Good overall pace - not too fast or too slow
____
Did not use ahs or ums


____
No unnecessary dead spots
____
Varied the speed



Eye Contact/Movement

____
Maintained good eye contact 


___
Appropriate body posture

____
Circulated among the class during activities 

____
Appeared confident and poised

Interaction

____
Questioned participants to gather opinions

____
Asked individuals to demonstrate concepts

____
Did not overuse lecture

____
Used humor appropriately


____
Did not put individual on the spot
____
Gained participant involvement

____
Addressed behavior issues

Visual Aids 

____
Effectively used materials (e.g., Referred to notes – but did not read word for word

____
Effectively used flip chart (e.g., Legible, captured participant’s ideas)

____
Effectively used overhead projector (e.g., Spoke to the class – not to the screen, turned off the overhead when not in use, did not block view of the projector, presentation material matched image on screen)

____
Effectively used LCD projector (e.g., Spoke to the class – not to the screen, did not block projector 

____
Able to operate  presentation equipment

____
Effectively used whiteboard (e.g., Legible, captured participant’s ideas) 

____
Effectively used handouts (e.g., Distributed handouts and referred to information at the appropriate time)

____
Effectively used computer systems required for the session (e.g., GameShow Pro) 

____
Spoke to the class – not the visuals

Content

____
Clearly stated objectives at beginning of session   ____ Answered questions in understandable terms

 ____
Provided explanations that were technically accurate
____
Relevant examples used

____
Organized



Timing

____
Started on time

____
Ended on time




____
Incorporated appropriate number of breaks 


____
Managed class time


Additional Comments

____________________________________________________________________________________________________________________________________________________________________________________
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