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Introduction

Discussion Topics:
• Who should be involved in the lessons learned process while a project is 

being evaluated?
• What are summative and formative evaluation approaches and their

application to lessons learned in projects?
• Where are good references on project lessons learned that outline 

methods, instruments, and strategies (benchmarking and best practices)?
• Why is it important to utilize a methodology such as the PMBOK process 

groups and knowledge areas to conduct lessons learned?
• How can lessons learned be managed from start to finish to support 

organizational learning and thereby knowledge management?
• Which training resources are effective in helping project team members 

grow in their understanding of project lessons learned?
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